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Areas of C4ISR support to NATO & Nations

Realignment with the New Strategic Concept and National Strategies
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New dimensions:

* Civil — Military Interaction
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Comprehensive C4I1SR Approach Definition
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The Umbrella MoU between Nation and NC3A is used to address Scope, Governance, Financing
and other issues as a base for implementing projects through simple Technical Agreements,
referring to the MoU. Cooperation agreements with Public research & Training Institutions are used
to involve deeper Nations. And similar approach is envisioned with Industry Associations. MoUs
with other agencies are providing integrated support to the C4ISR systems life cycle.
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C4ISR Comprehensive approach
described in the NC3A Catalogue of C4ISR Expertise

NC3A recognize that the overall accomplishment of NATO success is dependent on the
capability to deliver coherent high quality C4I1SR capabilities under life cycle approach
for the benefit of the NATO Nations by leveraging different sources of funding and
addressing the integrated security sector of the nations, and not only the MoDs
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2010 Level of Engagement
with NATO & Partner Nations

SEGMENT / Nation Number of Projects
Western Region 47
France 23 W France
UK 9 B Germany
USA 5
- M Italy

Netherlands 3 9-DEU
Spain 3 B Metherlands
Portugal 2 B Morway
Canada 1 = Spain
Belgium 1

. B Poland
North Eastern Region 48

7-1TA
Norway 11 B Hungary
Germany 9 ® Czech Republic
Lithuania 6 m Portugal
Poland 5 _ _
Czech Republic 4 3o Lithuanis
Hungary 3 UK
Sweden 3 B Greece
Finland 3 u Canads
Denmark 2
Estonia 1 Turkey
Slovakia 1
South Eastern Region 18
Italy 7 . .
Turkey 4 Number of projects with NATO & Partner
Bulgaria 4 : : :
gart Nations with executed PSCs in 2010.
Romania 1
Greece 1
Croatia 1 NOTE: This count includes projects embedded in SML and MN codes; MN projects
Grand Total 113 MAJIIC, TACOMS and NRC CAI are not included in this count.
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Bi-Lateral Cooperation Model

New NATO Defense
Planning Process
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MN Projects Generation with Embedded Interoperability
and Security

Pansiormaion C4ISR MoU EEEEE————
Nation- N@ﬂ@ﬂﬂlMO@ﬁ étC.

ACID Nationaloperational,

(OperationalAuthority § transformation,supporauthorities |

. N ————— s e
(Operation-and M N
MaintenancesAuthority) | PI"OiECt

“NAM e Board

(Suppest/Authority)

Entities

—> Authori Results Benefiting Both NATO and Nations
y . .
<€—> Cooperation / partnership (IﬂC'Udlng IndUStry)

NATO C3 Agency




Smart approach to cooperation

Smart C4ISR approach to Smart defense: groups of tools
(suits) provided as support to domains of expertise
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Distributed Networked Battle Lab (DNBL)

A Supports full lifecycle T A
« From Concept Development JEEEte N AT BattleLap
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NC3A role in multinational programmes
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http://portal.nr.nc3a/a-z/agency news/Lists/Agency Bulletin Board/DispForm.aspx?ID=997&Source=http://portal.nr.nc3a/

Conclusions

1. More focus on cooperation with Nations, including key partner
nations with contribution to NATO operations

2. Direct support to operations

3. Multinational projects are tool to complement
common funding and Smart Defense approach

4. Synchronization between National, Multinational and common
funded projects / programs is essential

5. Involvement of national industry and R&D is required

6. NCS3A is well positioned as customer funded Agency to support
national and multinational projects with keeping highest standards
of integrity and contributing to higher interoperability

7. First CIO Conference for SEE in Sofia (24-25.02.2010) marked
the strategic change, introducing all elements of Smart Defense In
practice.

NATO C3 Agency



CONTACTING NATO C3 Agency

Brusseis Y The Hague

Visiting Visiting

Batiment Z Oude Waalsdorperweg 61
Avenue du Bourget 140 2597 AK The Hague

B-1110 Brussels

Telephone+32 (0)2 7074111 Telephone+31 (0)70 3743000
Fax +32 (0)2 7078770 Fax +31 (0)70 3743239
Postal Postal

NATO C3 Agency NATO C3 Agency

Boulevard Leopold Ill P.O.Box 174

B-1110 Brussels 2501 CD The Hague

Belgium The Netherlands

web: www.nc3a.nato.int web: www.nc3a.nato.int
email: info@nc3a.nato.int email: info@nc3a.nato.int
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